The Synod of the Covenant

Presbyterian Church (U.S.A)

f’,’

Called Meeting of the Synod Assembly
Minutes
March 18, 2025
Via Zoom. 4:30 p.m.

Per the provision of Article 60:20 of the Synod of the Covenant bylaws, the Moderator,
Elder Andy Thorburn, called a special meeting of the Synod Assembly on Tuesday, March
18, 2025, at 4:30 p.m. via Zoom for the following purposes:

To approve the recommended changes to the Synod of the Covenant Bylaws.

To approve the Position Description for the Treasurer

To approve the Finance Committee Description

To approve the call to Ruth-Aimée Belonni-Rosario as Synod of the Covenant Associate
for Racial Justice

e To approve the 2025 terms of call for Ruth-Aimée Belonni-Rosario.

CALL TO ORDER, OPENING PRAYER, QUORUM
Rev. Mike Wakelane (Miami Valley), moderator, called the Assembly to order at 4:33
p.m. and opened the meeting with prayer. A quorum was present.

SEATING OF CORRESPONDING MEMBERS: To seat as corresponding members
Rev. Leslie Mott (TEP-Detroit), Rev. Barry Chance (Eastminster), Kay Morrill
(Mackinac), Alison Blondheim (Muskingum Valley), Matt Aragon Bruce (Staff),
Brittany Hoyer (Staff), Heather Johnson (Staff), Jim Pollock (Staff).

GRANTED VOICE : The following were granted voice during the meeting: Laura
VanDale of Western Reserve (Search Committee), Aniko Ferenczy of Muskingum
Valley (Search Committee), Ruth-Aimée Belonni-Rosario (Candidate).

EXCUSED ABSENCES: The following commissioners were excused: Thomas
Juntune (Mackinac), Mary Jane Knapp (Muskingum), Lor Manon(Maumee), Michael
March (Mackinac), Garrett Mostowski (Detroit), Frank Walburg (Muskingum).

APPROVAL OF THE DOCKET
A motion prevailed to approve the docket.
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REPORT OF THE GOVERNANCE COMMITTEE
Rev. Jon Carlisle, moderator of the Governance Committee, presented the report of the
Governance Committee, which included the following recommendations:

Amendment of the Synod of the Covenant Bylaws: A motion prevailed to approve
the following amendments to the Synod of the Covenant Bylaws.

Synod of the Covenant

Recommended Amendment to the Bylaws
Special Called Meeting of the Synod Assembly

40:50 Treasurer

A. The Treasurer shall be a ruling elder or teaching elder elected-atthelast
yearly synod-assembly-and-take office-onJanuvary - efthe next-year-actively
serving on the Synod Finance Committee. The Treasurer shall be nominated
to the Synod Assembly by the Leadership Committee at the annual meeting
in October. The Treasurer cannot serve concurrently as Moderator of the
Finance Committee.

B.
The treasurer shall serve for (1) year or until a successor has been elected,
except in the case of resignation or removal, and shall effectuate Synod
corporate financial documents as approved by the Assembly. The Treasurer
may serve multiple terms.

C. The Treasurer shall be-an-ex-officio-memberwith-veice but-witheut-vote-of
the Finance-Committee-Treasurer of the Corporation.

D. The Treasurer is responsible to the Synod Assembly through the Head-ef
Staff.

E. The Treasurer is a volunteer position.

F. The Treasurer shall be reimbursed for professional expenses incurred in the
discharge of the office.

G. The treasurer shall be bonded at the expense of the Synod

H. h s :

L.

50:10

The Synod shall cause a corporation to be formed and maintained under the
laws of the state of Ohio. Meetings of the Assembly constitute meetings of the
Corporation. The Corporation cannot act apart from the Assembly (G-4.101)



a. Membership (G-4.0202)

1. The membership of the corporation shall be those persons elected to the
Synod Assembly as commissioners and officers of designated
organizations.

2. The Moderator of the Synod Assembly, Vice-Moderator of the Synod
Assembly, Stated Clerk, and Treasurer shall serve as the President, Vice-
President, Secretary, and Treasurer of the Corporation.

3. A member of the Finance Committee nominated annually to the Synod
Assembly by the Leadership Committee for election shall serve as the
Treasurer of the Corporation.

4. The Synod Executive and Stated Clerk shall be Resident Agents of the
Corporation in the state where they reside.

5. Resident Agents shall be appointed for each state in which the Synod
operates.

70:41

The moderator of the Finance Committee shall be elected by the Synod at its
last yearly meeting and begin service on January 1 of the next year. The Synod
Executive shall be an ex officio member of the Finance Committee, with voice
but without vote. The Stated Clerk shall be an ex officio member of the Finance
Committee with voice but without vote. The Freasurer-Controller of the Synod
shall be an ex officio member of the Finance Committee, with voice but
without vote, and shall be responsible for maintaining al financial records. The
moderator of the Finance Committee shall be elected for a one-year term, but
there is no limit to the number of terms. The Finance Committee shall appoint
one of its members as a recording clerk to keep minutes of its meetings.

Approval of the Committee Description for the Synod of the Covenant Finance
Committee: A motion prevailed to approve the Committee Description for the
Synod of the Covenant Finance Committee.

Synod of the Covenant Finance Committee Description
Special Called Meeting of the Synod Assembly
March 18, 2025

Book of Order reference: G-3.0113
Purpose The purpose of the finance committee is to facilitate the faithful stewardship
of the financial operations, resources, controls, and reporting of the Synod of the

Covenant under the direction of the Synod Assembly and in consultation with the
Treasurer and Controller.
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Responsibilities

A.

B.
C.

To develop the annual budget for approval by the Synod Leadership
Committee.

To present the approved budget to the Synod Assembly for their approval.

To monitor the administration of the current year’s Synod budget through the
Treasurer and Controller; to present quarterly financial reports; to make
recommendations concerning the administration of income and expenditures
in the current year to the Synod Leadership Committee for each stated Synod
Assembly.

To secure a full financial review of all books and records of the Synod by an
independent public accountant annually and report the results to the Synod
Assembly. [G-3.0113]

To develop recommendations for the financial planning and managing of the
Synod’s resources, in consultation with the Treasurer and Controller, to
present to the Leadership Committee for approval for recommendation to the
Synod Assembly.

To present a financial report to the Synod Assembly at each stated Assembly
and a full report on the Synod’s assets, operations, and financial status at least
annually.

To ensure that there is an adequate financial record-keeping system and
reporting process.

To manage or make provision for the management of financial investments in
a manner consistent with guidelines and policies approved by the Synod
Assembly.

The Finance Committee shall annually review the Synod Manual of
Operations and Policies regulating the Finance Committee and shall make
recommendations to the Governance Committee for changes. To review
annually the adequacy of liability and property insurance for the Synod and to
recommend any changes to the Synod Assembly for approval at the Annual
Synod Assembly. [G-3.0112]

To work with the Governance Committee to clarify with the incoming
moderator, the corporate responsibilities of serving as Corporate President

Organization
.Composition

1.

Six (6) synod commissioners divided equally into three (3) classes serving
three (3) years each, not to exceed six (6) consecutive years, with equal
numbers of teaching and ruling elders as much as possible.

Co-opted people as needed with voice but without vote.

The Synod Executive, Controller, and Stated Clerk serve as ex-officio with
voice, but without vote.

The moderator of the Finance Committee shall be nominated by the
Nominating Committee and elected by the Synod Assembly annually.

A member of the Finance Committee shall be nominated to serve as Treasurer
by the Leadership Committee and elected by the Synod Assembly annually.



Commissioned Authorities
1. The finance committee is commissioned to receive and hold property.

2. The finance committee is commissioned to hold, reinvest, and keep funds
according to the investment policy approved by the Synod Assembly, or as
restricted by donor or grantor, and according to the Constitution of the
Presbyterian Church, U.S.A.*

*This authority is pending until such time as an actual investment policy is approved
by the Synod Assembly.

Treasurer Position Description: A motion prevailed to approve the following
Position Description for the Synod of the Covenant Treasurer.

Synod of the Covenant
Position Description: Treasurer (Corporate Officer)
May 18, 2025

Purpose

The purpose of the Synod of the Covenant’s Treasurer is to provide financial oversight;
the process of managing/reviewing the Synod’s financial activities to ensure they are
legal, efficient and effective. The Treasurer is responsible for protecting the SOC’s
value and finances from financial risks. The Treasurer will also analyze and report on
the Synod’s financial condition, aid in the preparation of timely financial statements
so that the Synod can carry out its operations and mission. The Treasurer is a Corporate
Officer with a fiduciary responsibility to the corporation. This is a volunteer position
of up to ten hours a week.

Responsibilities

A. Coordinate with Finance Committee and Controller annually to review
policies, procedures and internal controls.

B. Ensure policies, procedures and internal controls are being followed.

C. Ensure Delegation of Authority is consistent with policies, procedures and
internal controls.

D. Ensure the Synod books are closed and financial reporting provided in a timely
manner.

E. Coordinate along with the Controller, external audits and reviews; the Treasurer
to sign engagement letters.

F. Coordinate with Finance Committee and Controller the presentation of
financial reports at each Synod Stated Assembly and a full report on the Synod’s
assets, operations and financial status at least annually.

G. Report as requested to Staff, Leadership Team & Finance Committee: the
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monthly actual income and expenses, general operation statements, those
budgeted and year-to-date.
H. Present audit/review financial reports and documents to Finance Committee
and Assembly.
I. Attend and provide insight at the following meetings: Finance Committee,
Budget Subcommittee and Investment Subcommittee.
Attend Leadership Team meetings as requested.
Monitor the administration of the current year’s Synod budget to ensure it
follows the Synod budget guidelines.
Monitor the administration of the investment managers’ strategy to ensure it
follows the Synod Investment Guidelines.
. Along with the Finance Committee, review insurance coverage to ensure it is
adequate.
Be the primary liaison with banks and investment managers.
Approve payrolls.
Review all Synod contracts.
Provide oversight/facilitate deposits, transfers, and withdrawals from bank and
investment accounts.
Provide oversight, approval, and facilitation of the payments to Campus
Ministry Partners.
Provide oversight, approval, and facilitation of scholarship and grant
distributions.
T. Ensure that SOC complies with GAAP, banking, and tax regulations.

R
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Relationships

The Treasurer will be the primary liaison to the financial institutions and investment
accounts of the Synod and will delegate authority as approved by the Synod Assembly.
The Treasurer will openly communicate with Synod Commissioners, Synod Corporate
Officers, Synod Staff, financial partners and report communications as appropriate. The
Treasurer is a volunteer Synod Corporate Officer and member of the Finance Committee
with voice and vote.

Accountability
Aswith other Corporate Officers, the Treasurer is accountable to the Synod Assembly.
Term

The Treasurer is nominated by the Leadership Committee and elected by the Synod
Assembly. The Treasurer shall serve for one (1) year or until a successor has been
elected.

Meetings

The Treasurer shall ordinarily be present at Synod assemblies, finance-related



committees, and other committee/team meetings when requested. Travel expenses will
be paid by the Synod.

Desired Qualifications

A. Accounting degree, CPA, or equivalent professional experience.
B. Ability to interpret and oversee information in QuickBooks. Salary and
Benefits

Because this is a voluntary position, there are no salary or benefits.

Resources
A. The Synod will provide access to phone and email systems, along with access to
Quickbooks and other resources relevant to the role.
B. The Treasurer will work out of their home or office in their own locale, with very
infrequent trips to the Synod office.
C. The Treasurer shall be bonded at the expense of the Synod.

REPORT OF THE SYNOD OF THE COVENANT SEARCH COMMITTEE
FOR THE ASSOCIATE EXECUTIVE FOR RACIAL JUSTICE: Elder
Adrienne Adams introduced the following members of the Search Committee and
thanked them for their work, Laura Van Dale, Georgia McCall, Enik6 Ferenczy,
Charles Tinsley, and Amy Snow. Elder Adams introduced the candidate, Rev.
Ruth-Aimée Bolonni-Rosario. A motion prevailed to call Rev. Bolonni-Rosario as
the Associate Executive for Racial Justice.

REPORT OF THE HUMAN RESOURCES COMMITTEE: Mary Ann
Bromley presented the terms of call for Rev. Ruth-Aimée Bolonni-Rosario for
approval. A motion prevailed to approve the following terms of call.

Terms of Call
Associate Executive for Racial Justice

Note: the following figures are annual and will be pro-rated for the time the
associate serves in 2025.

Salary: $52,000
Housing: $28,000
Total Effective Salary: $80,000

SECA: 7.65% of salary and housing, or $6,120
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Full Board of Pensions (Covenant Plan) $19,569 - $21,610
Medical (employee + children) $11,569

(EPO) $13,610

(PPO) Pension + Death/Disability + Temporary Disability
$8,000

Vouchered

Expenses

Medical Reimbursement $1,200
Telephone Reimbursement $1,440
Professional Development: $3,000
Professional Expense $1,000

Time Off:
e Vacation - 20 days
e Professional Development — 10 days

Adherence to Synod of the Covenant Policies

Note: The moving expense is a one-time benefit, not pro-rated based on time
served in 2025

Documented Moving Expenses up to $15,000, plus tax coverage of
additional 20%, up to $3,000, for a total of up to $18,000

ADJOURNMENT

The meeting of the Synod of the Covenant Assembly was adjourned at 5:22 p.m.
Rev. Mike Wakeland closed the meeting with prayer.

Respectfully Submitted and Attested,

Rev. Dr. Fran Lane-Lawrence

%W\Pm - \cg)h@,\»m C o

Stated Clerk/Corporate Secretary

Synod of the Covenant
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