CGPI FA

How much does the program cost?

The program cost is split between you and your sponsoring institution (usually
your church, but it can also be paid by your presbytery or split between your
congregation and the presbytery.). Each individual is expected to pay $250 and their
sponsoring institution $1000. Limited scholarships are available, and sponsoring

institutions may pay on an installment plan.

What if I cannot afford the program fees?

Your sponsoring institution may pay your participation fee. If you come from a
small church that does not have the funds for the sponsoring institution fee, we
encourage you to first reach out to your presbytery to see if they can pay. If you and
your sponsoring institution cannot afford the fees, and you cannot obtain funding
from your presbytery we do provide limited scholarships on an as needed, individual
basis. However, we may reach out to your presbytery on your behalf to see if we can

obtain the fees before we offer you a scholarship.

When does the program begin?

The program begins with an annual conference the first or second week of June each

year. In 2026 the conference will be held from June 4-8 and in 2027 from June 10-14.

Where is the annual conference?



The annual conference is hosted on the campus of Alma College in Alma, MI
It is about an hour and a half northeast of Grand Rapids, and about 3 hours

northwest of the Metro Detroit Area.

Do I need any formal training in order to be accepted into the program?

No, the Cultivating the Gift of Preaching Initiative is a program intended for
people with little to no preaching experience or seminary training that feel called to

preach the Gospel.

Is this program available to Teaching Elders?

Not at this time. This program is meant to bolster pulpit supply preaching in
the Synod’s eleven presbyteries and to support churches that do not have and/or
cannot afford seminary trained pastors. The Synod of the Covenant does offer
monthly preaching workshops relevant to Teaching Elders. You can find information
on our monthly preaching workshops and other training opportunities here:

https://www.synodofthecovenant.org/monthly-preaching-workshops

Is this program available to CRE’s (Commissioned Ruling Elders)?

Yes, however we do stress this is entry level equipping. Depending on your
experience and seminary education level this may not be the best fit for you. If you
are a CRE and feel you need more training in preaching the CGPI program maybe a

good fit for you.

How long is the program and when does it start and end?



This is an 18-month program. It starts with our annual conference at Alma

College in June and ends in December of the following year.

What are the time requirements for the program?

Participants are required to attend the annual conference in June. The
conference serves as a ‘kick-oft” to the program. You will also be expected to attend
the annual conference again the following June. Participants are assigned to cohorts
of 5-8 people (depending on enrollment). Your cohort will begin meeting in July via
Zoom. Each month you will participate in a 2-hour Zoom session with your cohort.
In preparation for the monthly meetings, you will have reading assignments, a video
to watch, and eventually preaching assignments. Some of your preaching assignments

will be video recorded ahead of time and shared with your cohort peers and mentor.

You will also meet in person with your cohort twice during the 2 winters you
are in the program (roughly in January and November of the second program year).
Participants decide with their mentors when and where those gatherings take place.
The first cohort, in person gathering will be about 6 months into the 18-month

program. The second one will mark the end of the program.

What are the in-person requirements?

A) Attendance at the annual conferences (one at the start of the program, and one
the following year) is mandatory.

B) Two cohort gatherings. These gatherings are planned between participants and
mentors (the first meeting is about 6 months into the program and the second

one at the end of the program).

What if I can’t make it to one of the in-person gatherings?



Attending the annual conference is an essential part of your training. We
recommend you hold off participating until you can make a commitment to the
annual conferences. We do, on a case-by-case basis in conversation with the CGPI
director, make special exceptions, but we strongly urge participants not to miss the

annual conferences.

You will decide with your cohort and your mentors when your in-person
cohort gatherings will be scheduled. The group shall decide on a time and place for

those gatherings that can accommodate everyone in the group.
Can I attend the annual conference once I have completed the program?

Yes! We are currently working on an alumni track that will launch at the
annual conference in June of 2026. There will be fees involved which can be paid by
you, your church, or your presbytery and we may also have scholarships available.
However, scholarships will be offered to active participants first. Further information

to follow.

Who are the mentors and what do they do?

The mentors are Teaching Elders from within the bounds of the synod with
one mentor recommended to the program by Johnson C. Smith Theological
Seminary. These pastors have many years of experience as installed pastors in PCUSA
churches. They are vetted by the CGPI program to ensure they have a full/deep
understanding of preaching and the requirements for delivering meaningful sermons

that are faithful to Scripture and also relevant and relatable.

Each mentor heads a cohort group of between 5-8 people. CGPI groups
cohorts by region but depending on the participant demographics and needs we also

may assign you to a cohort group organized by, e.g., racial identity.






