Mobile Health Fair Ministry

Fair Planning Guide 
WHAT HAPPENS AT A HEALTH FAIR

Health Fairs are primarily about educating participants so that they can take charge of their health, enabling them to live in wholeness as God intended.  For this reason, the ministry invests in displays and educational materials to help provide information on a variety of health topics.  These materials are most effective when the volunteers and staff help to interpret and to present this information to participants.

Health fairs are intended to be the first step in assisting people with their health.  Diagnosis and treatment of illness and disease is NOT the purpose of the fair.  Our purpose is to connect people in need with medical resources for diagnosis and treatment of health-related issues.

Often people attend fairs for the socialization.  Many come seeking a place to feel welcome and to see a friendly face.  In understanding a person’s “health” it is the combination of body, mind, and spirit that must be considered.  Extending a pleasant welcome to fair participants is often as important as any of the health information given out.

EVERY PERSON WHO ATTENDS A FAIR MUST REGISTER if they wish to participate in any screenings (this includes any volunteers who wish to be screened). 
Each participant will receive a copy of the form, as will the Synod office. 
Each site will receive a list of participants who received a referral.  The site will receive this information in order to follow-up with the participants to determine if they require any help in making an appointment or transportation to an appointment etc.  
Parental consent is necessary for every child under the age of 18.  If the fair is held in conjunction with a vacation bible school, day care, camp, etc; the registration forms may be sent out earlier from the Synod office to the site in order to obtain the parental consent.

It is important to note that some participants may not be able to read the registration form due to poor reading skills or low vision.  Volunteers and staff must be sensitive to these needs.  The synod team has a magnifier to enlarge the registration forms, if needed.  Registration forms are printed in English and Spanish.

Participants are encouraged to visit each education station and may participate in the various screenings being offered.  Following their visit and screenings, they will go through an exit interview with a physician or registered nurse (one or both must be provided by the host site) who will answer questions, interpret screening results and indicate if a referral is necessary.  Once again, NO diagnosis, additional screens or treatment may take place during an exit interview (this would be in violation to our insurance). 
Every health fair is free to participants and free to hosting sites. 
Congregations and presbyteries can sponsor Health Fairs.  
Planning for the summer program begins in the fall/winter prior to the summer season.  A block of approximately eight weeks is available for the program and the schedule fills-up quickly. 
It is advised for interested congregations to begin the planning stage of their fair(s) 9-12 months prior to the beginning of the next season, in particular to decide upon a date.

Before deciding whether to participate in the program, a presbytery or congregation should form a small committee to determine whether there is a need in their community or if they would like to join forces with another congregation in a nearby community with a need. 
A target population needs to be identified to determine what type of advertising will be required as well as what outside resources should be invited to participate.
The synod office should be contacted early in the fall/winter to determine whether space is available on the schedule.  
While the synod provides all of the equipment, displays and educational materials as well as staff, the planning committee must agree to provide the fair sites and volunteers including the necessary medical professionals.  Housing and meals must also be provided for the synod staff of six people.  In some cases another presbytery or Congregation will send a team of volunteers to assist with fairs.  If this is the case, they must also be fed and housed.
CRITERIA FOR SITE SELECTION

The purpose of the Mobile Health Fair program is to provide health education and screenings to medically under-served and uninsured communities of the synod.  
Each sponsoring presbytery or congregation is responsible for determining the best sites for their health fairs.  The synod coordinator will help with the selection, if necessary.  This may be a location indoors or outdoors, a community center or a homeless shelter etc.

Medically under-served persons may include those that are economically disadvantaged, those who cannot travel for health care services or those that may have difficulty receiving service due to various constraints. 
In addition, a growing number of people who are employed do not have health insurance.  Often their income does not allow enough funds for adequate health care or their employment no longer offers any health coverage.  They may not appear to be disadvantaged though they may have significant health care needs.  All of these factors should be considered when selecting sites as well as looking at what your community already offers to this population.  Often we can join forces with other agencies to reach a larger population.
Site location is very important.  While our churches often have good facilities for this purpose, they may not be the most appropriate to host a fair as non-members may feel uncomfortable in the building.  It is important to host a fair where target populations gather such as day care centers, migrant camps and schools, food pantries, discount/thrift stores, fire halls, community centers or homeless shelters.  Often, a health fair can be combined with a event already scheduled in your community such as a food pantry, meal, festival etc. 
The time of the fair should be scheduled to best meet the needs of the target population.  Migrant workers are best served during the evening because they must work during the day.  Day care centers and schools may prefer a morning time so that the lunch and rest periods are not disturbed.  The Synod coordinator will help you determine a time for your fair as well as scheduling a date when the team will be in your area.

The length of each fair may vary.  In most cases a three hour time period is adequate.  However, there are areas where longer fairs prove to be most effective.  

** Failure to cancel an already scheduled fair at least  7 days in advance of the scheduled date will result in the host site being invoiced for the mileage incurred by the team **

Outside agencies are a great source for assisting in site selection as they may have held health fairs and may be willing to assist with your fair.  
This is strongly encouraged by the synod staff as the more screenings and education offered, the better the experience for the participants.  Remember, this may be the only time that these participants are screened and receive this type of education.  Our goal is to match participants in need of care with local agencies to provide that care.  

REQUIREMENTS FOR FAIR SITES

1. One room that can accommodate approximately 12 tables (provided by the site).  These tables should be positioned around the perimeter of the room or lined in the middle of the room for the educational materials and screening stations.  Some chairs should also be made available at each station with 6 or more at the registration station.

2. A smaller, quieter room for hearing testing with an electrical outlet.  2-4 chairs and a small table are also needed for the hearing station.

3. An area with electrical outlets for the light boxes used in the vision screening.

4. An additional smaller room or quiet, private area in a larger room for exit interviews.  Privacy is an important issue as this is where the physician/nurse and participant will discuss referrals etc.  2-4 chairs as well as 1-2 tables need to be provided depending on whether 1 or 2 exit interview professionals are present.
5. The site needs to be easily accessible for fair participants.  Parking near an entrance especially for elderly participants.  Accessible restrooms are appreciated by fair participants.  An entrance that will provide advertising is also important so participants know where the fair entrance is located.

6. Parking for the synod’s van should be available nearby.  This is also a great advertising tool!

VOLUNTEERS AND STAFF

Each fair requires approximately 8-10 volunteers including the required medical professionals listed below.  All volunteers must be age 16 or older.  8-10 is the ideal number unless other arrangements have been discussed with the Mobile Health Fair coordinator at the synod office.  The fairs may be very busy, so some volunteers will be on their feet for the majority of the time.  A list of volunteer duties is shared in a separate document located on the website.
Volunteers will be asked to perform a variety of services and will be trained on-site by the synod staff.  Volunteers with medical background may assist in taking blood pressures, oral screenings or provide educational information to participants i.e. Nutrition.
Volunteers may NOT perform blood, vision or asthma screenings at any fair unless they have been trained/certified to do so by the synod office.
**at least one physician or nurse must be present at each fair to provide exit interviews for fair participants.  The fair will not commence until the physician/nurse is present.  No exceptions will be granted as new legislature (Ohio) has been passed allowing retired medical professionals to perform screenings with us without carrying liability/malpractice insurance.  They must hold current/valid licenses.  Contact the Mobile Health Fair coordinator at the synod office 1-800-848-1030 for more information on this topic.  The exit interview guideline page must be completed (last page of this booklet) and forwarded to the synod of the covenant prior to the date of the fair. **
Other health professionals such as dentists and optometrists are also encouraged to participate and the planning committee should recruit them if at all possible.  Fair participants generally have more needs in these two areas.  The synod may provide any supplies necessary for these professionals to utilize but must contact the Coordinator of the Mobile Health Fair at the Synod office to request sizes etc. 
Confidentiality is a very important aspect to these fairs.  Discussion among staff and volunteers concerning participants is not acceptable.  Should a participant have concerns that volunteers and staff cannot manage, the health fair supervisor should be notified to handle the situation.

The most important function that volunteers and staff perform is to extend a warm welcome to all fair participants in an accepting way, understanding that their life circumstances may be very different.  Volunteers who are enthusiastic and caring will make all the difference in the comfort level of these participants.

PARTICIPANT FOLLOW-UP

Each presbytery or congregation sponsoring the fair handles follow-up procedures in different ways.  Some presbyteries provide funding to obtain further care for those identified with needs at the fairs.  Visits to a local dentist or optometrist are luxuries that many families are unable to afford.  Having funds available so that identified participants may receive the needed follow-up care can make a tremendous difference in their lives. In some areas, volunteers from congregations will transport participants to their appointments and /or help the participant set-up the appointments.  All presbyteries and/or congregations are expected to provide participants with a list of free/low cost clinics in their areas.  Many fair participants are not aware of the resources and services available to them.  This information MUST be provided at each fair.  This information should also include dental clinics and if possible, information from the state on any benefits available to low-income children.  Other information to include would be local food pantries, Alcoholics Anonymous Meetings, clothing closets, etc.  
While screening in Ohio, the team will have forms for free eyewear and eye exams for those who qualify.  Also, the Central Ohio Diabetes Association will perform a “follow-up” with any “high” glucose readings.  The team travels with extra glucose monitors and test strips to giveaway to known diabetics.
Once a fair is completed, a volunteer should telephone/contact anyone who had a referral indicated on their form by the exit interviewer to ask if they require any assistance and to be sure they received a list of clinics to contact for further care.
The Mobile Health Fair coordinator with the synod office will ask fair sites to provide their follow-up plan.  It is an important demonstration that the church’s care and concern for individuals does not end when the health fair is over.  In the end, however, participants must take responsibility for seeking further care and following the advice given to them.

OUTSIDE AGENCIES

It is most helpful and beneficial to participants to have outside agencies represented at the health fairs.  The Synod of the Covenant encourages this type of partnership.  Some reminders to outside agencies:  whatever service they perform or items they offer must be free to participants, they may not take the names of participants for business purposes and they must not discriminate against any individuals in any way.  If any agency or local hospital is willing to provide blood screenings, immunizations or other invasive screenings, the Coordinator of the Mobile Health Fair must be notified in advance so that appropriate arrangements can be made.

Ideas of agencies to notify:  local branches of, American Heart Association, American Lung Association, American Diabetes Association, Dept. of Health (immunizations, lead testing), local colleges of dentistry, WIC, Hospitals and Clinics (bone density, gynecological screenings, cholesterol testing), Dermatologists, Cancer Society, mobile mammography units and Nutrition Extensions at local Universities and Colleges.  Service clubs may also be included.  Fire department, clowns, popcorn machines, bouncing domes etc. would be enjoyed by children.  Any healthcare/insurance agencies such as the United Way, Care Source etc. would be helpful to participants as well.
PUBLICITY

Publicity is crucial to the success of the event.  Carefully consider all areas that you notify for publicity purposes.  This should take place approximately four weeks prior to the fair.  Local newspapers, local churches, community agencies, Food pantries, schools, daycare centers, senior citizen centers, grocery stores, libraries are all areas to consider. Public service announcements distributed to local radio stations would also beneficial. Be certain that all flyers contain the correct date, time, the exact location and the services provided.  Be very clear to indicate that all are welcome and that it is a FREE event.   The MHF Coordinator can supply your committee with copies of flyers, brochures and posters for distribution prior to your fair date.

HEALTH EDUCATION STATIONS

The van will travel with a great deal of health education information.  The following topics are covered:

· Dental care

· Nutrition & Exercise

· Cancer (various types)

· High Blood Pressure/Hypertension and Heart Disease

· Family Planning and Sexually Transmitted Disease

· Maternal and Child Health

· Mental Health and Family Life Issues

· Substance Abuse

· Children and Safety

· Diabetes

· Asthma, COPD

The materials may not all be on display due to space limitations however, the MHF team will attempt to use as many as possible.  Several handouts are available for the participants to take home.  These are offered free of charge.

SCREENINGS PROVIDED BY THE PROGRAM

The Mobile Health Fair program offers the following screenings:

· Blood Pressure

· Height & Weight & Body Mass Index

· Vision (glaucoma, Random Dot E, Near Visual Acuity, Distance Acuity)

· Basic Hearing 

· Oral Screenings

· Glucose Testing

· Pulmonary Function Test for Asthma, COPD (spirometry)

· Skin Cancer (only visible areas without disrobing)

· Lice, Skin Scope (if requested)
All fair participants MUST register and sign the consent portion of the form in order to receive any screenings.  Participants do not need to have any or all of the screenings performed.  All screening results are to be considered preliminary in nature and are only used as a guideline for referrals by the exit interviewer.  The fair does not and cannot provide any diagnosis or treatment.

The synod staff reserves the right to not perform any blood or other screenings on persons for whom the screening may be difficult or painful. If a person chooses to have the blood screening performed, they MUST go through an exit interview with the physician/nurse.  Persons under the age of 18 are not tested for glucose levels as per the Central Ohio Diabetes Association guidelines.

HOUSING AND MEALS
The presbytery/congregation sponsoring a health fair is responsible for providing housing and meals for the MHF team, if an overnight stay is required.  The team will travel with sleeping bags etc. so accommodations may be a hotel, private homes, the church floor etc.

***showers must be provided at least once per day for the staff.  A local health club or YMCA is acceptable for this purpose***

Generally, breakfast items such as cereal, bagels, fruit, juice, coffee etc. can be left with the team at the location where they will stay.  Lunch and dinner also needs to be provided and often is done by the volunteers at the sites.  
If another presbytery/congregation is sending volunteers to assist with your fair, they must also be housed and fed along with the MHF team.
HEALTH KITS

Each participant (adult and child) will receive a Mobile Health Fair(provided  by the MHF team) bag filled with hygiene items and educational materials (the amount and variety of supplies is dependent upon what is available as these are provided to the MHF ministry as donations by churches).  They will also be invited to take additional brochures at the stations.  The hygiene items are provided by congregations, presbyteries, Presbyterian Women’s groups and the synod office.  The collection and assembly of these kits is a great mission project for Sunday school or vacation bible school.  To ensure that your fair has kits, it is suggested that your committee plan to create/have donated some items and the MHF ministry will supplement with what supplies are available.
The contents of the kits:

· Toothpaste (small or full-sized)

· Toothbrush (child, youth or adult)

· Dental Floss 
· Comb (wrapped)

· Chapstick

· Sunscreen (minimum SPF 15)

· Eye Drops (non-medicated)

· Sunglasses

· Soap

· Shampoo

· Washcloth

All of these items should be wrapped individually, where applicable.

Children also receive coloring books and crayons, stickers and tattoos; provided by the MHF ministry.

Dentist offices may donate cases of small-sized tubes of toothpaste and toothbrushes.

Finally, a list of local resources MUST be made available to all participants.  These may be put inside the health kit bags or on a table for participants to pick up.  Any food banks (Angel Food Ministries), free and/or low cost clinics, health departments, housing authorities, free legal counsel etc.   Call your local health department as they may already have a hand-out available that you can add agencies to and then distribute.  Please call the Synod Mobile Health Fair coordinator if you require assistance with this item.

EXIT INTERVIEW PROCEDURES
In order to have a consistent method of evaluation for exit interviews at health fairs, we require this form to be acknowledged by the medical professional who will be performing the interviews and sent in to the Coordinator of the Mobile Health Fair ministry prior to the date of the fair. 

The following procedures must be followed and from which may not be deviated:

1. NO DIAGNOSIS – this is a screening only and by law no diagnosis may occur
2. Two adults must be in the room when screening children AT ALL TIMES

3. No procedures/treatments shall be offered or performed

4. This is a screening exam only; if the physician or RN feel something more should be checked then indicate this on the registration form and refer the participant

5. Listen to heart and lungs

6. May check neck for swollen glands; if yes, check tummy for enlarged liver or spleen

7. Check ears BUT only if participant failed hearing exam; check for wax build-up

8. Record findings/thoughts on registration form and indicate if a dental/medical referral is necessary

9. May ask/answer any questions provided no diagnosis is offered

10. Please bring a stethoscope or any other necessary medical supplies  

Please attach a copy of your current license.

Name:  
__________________________________________________

Address:  
__________________________________________________



__________________________________________________

Phone:
_____________________

Profession & Specialty __________________________________________

Do you have malpractice insurance? (Michigan only)      Y             N
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