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SPECIAL MEETING

SYNOD ASSEMBLY OF THE SYNOD OF THE COVENANT

HELD BY TELEPHONE CONFERENCE CALL

JANUARY 20, 2010

 Minutes

A special meeting of the Synod Assembly of the Synod of the Covenant was held by telephone conference call on Wednesday, January 10, 2010.  In the absence of Moderator Christine Barnes Immediate Past Moderator David Bartley called the meeting to order at 7:10 p.m. and opened the meeting with prayer.  The stated clerk took the roll and declared that a quorum was present.  A quorum for a meeting of the Synod Assembly is 10 commissioners made up of five elders and five ministers, with these commissioners representing a minimum of four presbyteries.

Commissioners present were Ruth Dunn, Presbytery of Cincinnati; Joseph Atkins, Presbytery of Eastminster; William Sorensen, Presbytery of Lake Michigan; Russell Brandt, Presbytery of Mackinac; Carol Houston, Presbytery of Mackinac; Kathy Horne, Presbytery of Miami Valley; Janet Bohren, Presbytery of Miami Valley; C. David Morgan, Presbytery of Muskingum Valley; Daniel Marvin, Presbytery of Western Reserve; Doris Evans, Presbytery of Western Reserve; Andrew Aboagye, Presbytery of Scioto Valley; and Frances Jenkins, Presbytery of Scioto Valley.  Designated Moderators present were Connie Davis-Stokes and Florence Morrison.  Ex officio members present were Treasurer Alicia  Williams and Stated Clerk George Baird.  Others present were Jack Kleier, moderator of the Synod Nominating Committee, David Bartley, moderator of the Budget and Finance Committee, and Estelle Aaron, contract person for Church Development and Transformation.  Motion was sustained to excuse Susan Reichenberg, Presbytery of Maumee Valley.

Vice-Moderator Doris Evans assumed the chair.

Motion was sustained to approve the call of the meeting and adopt the call as the agenda for the meeting.  The call reads:

The next meeting of the Synod Assembly of the Synod of the Covenant will be held Wednesday, January 20, 2010, at 7:00 p.m.  This will be a Special Meeting of the Synod Assembly and will be held by telephone conference call.  To participate in the meeting please dial 1-877-278-8686 (this is a toll-free number).  When prompted enter the following PIN # - 725293.  This meeting was called by the Synod Assembly at its meeting held November 6-7, 2009.  The purpose of the meeting will be:

1. The approval of a Position Description for a Synod Executive

2. The approval of a Compensation Package for a New Synod Executive and all

Matter pertaining thereto

3. The election of a Synod Executive Search Committee and all matters pertaining  
      thereto

4. Consideration of a recommendation of a Synod Policy for the election of a Synod

Committee of Counsel

5. Consideration of an amendment to the Synod Bylaws

6. Election of a member of the Synod Nominating Committee

The report of the Synod Nominating Committee was presented by committee moderator Jack Kleier.  Mr. Kleier presented the committee’s nominees for election to service on a Search Committee for a Synod Executive.  There being no nominations from the floor, motion was sustained to elect the committee’s nominees as follows:

Cincinnati Presbytery – the Rev. Ruth Dunn


Detroit Presbytery – Elder Adrienne Adams


Eastminster Presbytery – Elder Trella Johnson


Lake Huron Presbytery – Elder Christine Wolf


Lake Michigan Presbytery – the Rev. John Best


Mackinac Presbytery – Elder Florence Morrison


Maumee Valley Presbytery – Ms. Marcia Young


Miami Valley Presbytery – the Rev. Lutrelle Rainey


Muskingum Valley Presbytery – the Rev. Virginia Birks


Scioto Valley Presbytery – the Rev. Cynthia Bruse


Western Reserve Presbytery – the Rev. Ogden White.

Upon recommendation of the Moderator’s Committee motions were sustained:     

1. to authorize the Search Committee to elect its own moderator.

2. to adopt a Synod Policy to authorize the Moderator of the Synod in consultation with the Stated Clerk and the Synod Executive to appoint a Committee of Counsel whenever such a committee is needed to represent the Synod in a Remedial Case as authorized by the Rules of Discipline, D-6.0302a, with the understanding that it would be reported at the next meeting of the Synod Assembly that the Committee of Counsel had been appointed.  

3. to amend the Synod Bylaws, Article V, A-2, B-2, C-2, D-2, and Article VI, B-2 by adding after the words “One-year term” the words “with the term to begin and end at the close of the March Synod Assembly meeting each year.”, so that in each of the five sections the section would read:  “Term – One year term, with the term to begin and end at the close of the March Synod Assembly meeting each year.”  
The Moderator’s Committee nominated Elder Deborah Fair, Presbytery of Detroit, for election to the Synod Nominating Committee, class of 2012.   There being no nominations from the floor motion was sustained to elect Deborah Fair to the Synod Nominating Committee, class of 2012.

The Moderator’s Committee presented a position description for a Transitional Synod Executive.  It was moved and seconded that the position description be approved.  Motion was sustained to amend the position description in the Personal Attributes section, item 2 by inserting after the word “competence” the words “in administration”, by changing the word “for” which precedes the word “working” to “and”, and by inserting the word “in” before the word “working”, so that Item 2 would read:  “Demonstrates a competence in administration and in working collegially and forming networks with diverse individuals and groups” .  Motion was sustained to approve the position description as amended.  The Position Description reads:
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Presbyterian Church (U.S.A.)
Title: 
Transitional Synod Executive   Reports to: Synod Personnel Services Committee and the Synod Assembly

√ Exempt
√ Full-time 
Purpose of Position

To provide transitional executive leadership in the Synod of the Covenant; to enable development of a regional community of nurture, hospitality, service, prayer and worship; to work in partnership with the Synod and presbytery  leaders to develop and strengthen congregations while continuing to respond to the unique mission opportunities in the region   
Responsibilities

1. Assist in the overall life and work of the Synod, in its visioning, planning, communicating, leadership development, and implementing processes, that the Synod may theologically reflect and fulfill its mission and ecclesiastical commitments
2. Assist the Synod Assembly in taking the necessary steps that will move the Synod into a new vision

3. Interact with the eleven presbyteries, Synod committees, and other leaders across the Synod, to search out where their passions and needs lie


4. Foster a network of relationships among presbyteries


5. Assist presbyteries in their ministries, particularly in support of regional missional priorities

6. Encourage and support racial/ethnic ministries and other ministries of the Synod


7. Serve as a staff resource to the Synod Assembly and to various Synod entities  


8. Work with the Stated Clerk and Treasurer to carry out the ministry of the Synod of the Covenant
9. Supervise the Synod staff 


10. Represent the Synod at the General Assembly, among other synods, within the Synod’s presbyteries, and among ecumenical agencies

11. Interpret the mission of the whole church and provide for effective sharing of information that promotes understanding and unity within diverse communities   


12. Assist the presbyteries with their executive searches, performance review processes, and with other    

       personnel  matters


13.  Perform other duties as directed by the Synod Assembly
Personal Attributes

1. Has a passion for doing the work of Jesus Christ and furthering the realm of God on earth
2. Demonstrates a competence in administration and in working collegially and forming networks with 
      diverse  individuals and groups
3. Is an ordained Elder or Minister of the Word and Sacrament in the Presbyterian Church (U.S.A)
4. Provides a non-anxious presence and is comfortable with ambiguity and change
5. Communicates effectively (listening, speaking, writing, and technologically literate)
6. Hears and respects diverse ideas and facilitates others to do the same
7. Fosters creative thinking and facilitates creative action
Evaluation and review  

This is a three-year term, subject to extension   

There will be an annual review and evaluation in accordance with the personnel policies of the Synod
Upon recommendation of the Moderator’s Committee motion was sustained to approve a Compensation Package for a Transitional Synod Executive as follows::

Salary and Housing Allowance – Range - $83,000 - $90,000

Pension Dues, Medical, Life and Disability – Full

Medical Reimbursement Expense – $1,200 

Self-Employment Tax – 7.65% of Salary and Housing

Travel Expenses – $13,500 

Continuing Education Allowance – $3,000

Cell Phone Allowance – $600

Vacation – Four Weeks

Continuing Education – Two Weeks 
The following was presented for information:
SYNOD EXECUTIVE MOVING EXPENSE

$10,000 – Has already been approved by the Synod Assembly and is in the 2010 budget

SYNOD EXECUTIVE SEARCH COMMITTEE EXPENSE

$7,000 – Has already been approved by the Synod Assembly and is in the 2010 budget

Motion was sustained that the meeting be adjourned.  The meeting was adjourned with prayer by George Baird at 7:50 p.m.
